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PROPOSED AGENDA 



Participants* GSR, DCSR, GFI, CPP, CCE, six Branch Chiefs, and 
three Visitors, 



The purpose of the first conference will be to outline in broad terms 
the general accomplishments, both Hqs and Field, and to review and 
clarify the capabilities of the ultimate objectives, 

AH - 29 Sept (9 - U) 

I, Introduction (QSR) 

II, Status of all Inside Operations 

A, CSOB Penetration Activities/^ 

B, Reviewof Political Activities^ 

1, Status of QKACTTVE 

2, NTS 

3, Relationship with minority and Great Russian groups 
lu Baltic political groups 

5. HBDUCKPIN (LCBEMEAN) 

6. HTBALDUR 
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C, Discussion of Operational Support Matter^ 

1, Documentation and legends 

2, Exfiltration means 

3, Dispatch methods 

U, Recruitment, training and holding 

5. Coramo 
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6 . 

7. 

8 . 



Status of operational training conducted by NTS, etc, 
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D. Other Support Matters ( 

1. Cable and pouch procedures 

2. Personnel reqi irements 
3* Training standards 

h» Periodic reports 

5. AvCD . 



III. Status of Hqs Program 

A. Current Position SR Division^ 




1* Charter and relationship with other Divisions 
2. . Internal reorganization 
3* Programming concept 
U. Personnel 

0. A P P /h/ , i i mK i 9 ^ . 

6 . 



B. 



C • 



Hqs Resume Operational Problems 



c 



] 



Hqs Resume Political Activities 

1. Status QKA.CTI7Ej| 'J 

2. Okolovich-NTS visit to U.S.^ ^ 

3. Discussions with CASS 2 «ad affect on CIA/ZPUHVR 

political relationship^ 

U. Baltic political activitie^^ 

5. PM and E&E[^ j| 

6 . 
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FM - 29 Sept (2 - it) 

I?, General discussion* Future of SR Ops, covering objectives, 
possibilities, methods, types of approach, personnel, 
t V b S /o J ) caj %/• S'b’Po&T^ - 



V. Major objectives for 1953 (inside) 

a. Specific missions, desirable aid possible* 

b* Agent personnel matters, including quality, training, 
recruitment, holding* 

c* Methods of dispatoh and exfiltration* 

d* Means of communication* 

e* Roles of CSOB and Hqs* 

f* Security measures* 

g* \ 

h. 

i. 



AM - 30 Sept (9 - 11) 

VI. Major objectives for i 953 (outside) 
a* ACTIVE 




e. 

f. 
e . 

g* 



Counter-espionage matters. 

PA recruitment, training, holding (includes PM)* 
Emigre groups relationships. 

Redcap* 

Redskin. ^ 

Radio matters. vtctfirs. 
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AM - 30 Sept (9 2 H) Contd. 
h. Comintern operations* 

1. HTBALDUR, HBDUCKPIM (LCBEMEAN) 

J* 

k® 

PM , 30 Sept (2 - It) 

VII* Support for V and VI 

a* Operational (air, sea, land, documents, legends, IB support). 

b. Pouch and cable matters. 

c. Staff personnel matters (recruitment, assignment, transportation, 
training, rotation, detachment to other Divisions ) . 

d* Operational aid political consultants. 

e. Relationships with other area divisions and staffs. 

f. Contract personnel. 

g. csort OV oT»£< . 

h. AT'oriAt /SQKUOtHCtJ T" t — S • 

i. 



VIII. Subjects reqiiring "working" meetings, 

a. Documentation, legends and equipment 





b. Despatch and exfiltration probleirs • 

c. Holding iib chanisms. 

d* CE responsibilities aid assets. 



j-x: 
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e. Ukrainian operations, 

f. Baltic operations. 

g. Byelo-Russian operations, 

h. ACTIVE and radio affairs. 

i. Singleton operations. 

NTS 

k. FE Ops with respect to NTS participation. 

l. JE Ops agent requirements. 

m. kfr 

it****'*, **• *5 
am.T s • 

AM - 1 Oct 

IX. Policy fatter a. 

^ ' 

a. Extent of cooperation with the British (all aspects). 

b. Zipper. 

c. Content and techniques of radio operations. 

d. Strategic PM and E&E plans. 

e. Relations with the State Department. 

f. Content and techniques of panphlet ops. 

g* . 

h. 2> i$cn$3fOAJ oF C.S ^ ^ 



/) . /f a * * ** . j T 

O. 0/t* 
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